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DETROIT TRAILERS 











This type body is gore d adapted for handling garbage, ashes, refuse, and 
other material that has to be loaded by hand or shoveled into body. 
Total height when empty, 53 inches. 

Model “B” Trailers have low draw bar and are especially adapted for 
dling singly or in trains behind Tractors. 

Model “D” Trailers are better for use with Motor Trucks, as they have i 
draw bar. 

All DETROIT TRAILERS are of live axle, knuckle steer construction, a 
ing you of four-point suspension at all times. This means that the trailer 
not turn over even when both ends are steering. It is necessary at times 
narrow alleys and other places, to steer both ends at same time. 
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’ The cheapest and most economical Garbage Outfits in use in the Um 
7 States today. 
' Write for catalog and further information. 


DETROIT TRAILER CO. MANSFIELD STEEL CORPORA 


General Offices: 954 East Milwaukee Avenue 
DETROIT MICHIGAN . 





GENERAL 


Program—Sessions Will Be Convened on Time—City Managers’ 
Association Convention, Hotel Baltimore, Kansas City, 
Missouri, November 14 ,15 and 16, 1922. 


Tuesday, November 14th—Morning Session. 
10:30 P.M. Address of Welcome—R. E. McDonnell, Vice-Pres. 


ns League. 
oe cea M. Osborn, Pres. City Managers’ Ass’n. 
11:30A.M. B ess Meeting—Reports of Committees, etc . 
12:15 P.M. Luncheon—Harrison Gray Otis, Clarksburg, W. Va., 
Presiding. 
Acquaintance Meeting in connection with luncheon. 
Afternoon Session 
A Method of Assessment—George Garret, City Man- 
ager, Grand Junction, Colo. 
Discussion—Lead by E. J. Fort, Niagara Falls, N. Y. 
Occupational Tax—E. E. Parsons, Springfield, O. 
Other Miscellaneous Revenues. 
Discussion—Lead by Jas. C .Manning, Sapulpa, Okla. 
Evening Session 
*Address—Municipal Government, Gov. Allen, of 
Kansas. 
E. C. Elliot, City Manager, Wichita, Kans., Presiding. 
*Subject to change to larger hall, in joint meeting 
with the State Teachers’ Institute. 
Wednesday, November 15th—Morning Session. 
H. L. Woolhiser, City Manager, Winetka, III., Presiding. 
10:00 A.M. Law Enforcement—Howard McCutcheon, Pres. Kansas 
City Law Enforcement Association. 
10:45 A.M. Work of Policewomen. 
11:30 A.M. Diseussion—Lead by Louis Brownlow, Petersburg, Va. 
Afternoon Session 
R. W. Rigsby, City Manager, Durham, N. C., Presiding. 
2:30 P.M. Preliminary Steps and Educational Work ired for 
Intelligent City Planning and Zoning—Robert B. 
Woods, Kansas City, Mo. 
2:45 P.M. Public Recreation—L. A. Halbert, Kansas City, Mo. 
3:30 P.M. Tourist Camps, Desirability, Care and Administration, 
E. C. Elliot, City Manager, Wichita, Kans. 
4:00 to 4:30 P. M.—Open Discussion. ‘ 


Banquet Session 
7:30 P.M. Dinner—C. A. Bingham, Lima, O., Presiding. 
*Address—Dr. A. R. Hatton, Western Reserve Uni- 
versity, Cleveland, O. 
College Training of Municipal Experts—Prof. Reed, 
Dolieralty of Michigan. 
*Subject to change of date. 
Thursday, November 16th—Morning Session. 
10:00 to 12:00 A. M. Open Forum Meeting of City Managers. 
(Managers to present topics for discussion.) 
Afternoon Session 
1:30 P.M. Business Session—C. E. Ashburner, City Manager, 
Norfolk, Va., Presiding. 
3:00 P.M. Debate—Resolved That Municipal Ownership of Public 
Utilities in City Manager Cities is Desirable. 
Affirmative—Delos Wilcox, New York City. 
Negative—Paul Haynes, Indianapolis, Ind., former 
Chairman State Utility Commission. 
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Credit is due Chairman Carr and his program committee, 
Managers Louis Brownlow, H. H. Sherer and E. C. Elliot. 

Our member R. E. McDonnell further advises: 

If it can be arranged for Friday morning, the Engineers Club 
of Kansas City wish to furnish a complimentary automobile ride 
to all’ the members attending the convention. This ride will cover 
about 75 miles of parks and boulevards, including visits and stops 
at the municipal wading pw swimming pools, municipal bathing 
beach, zoo, municipal golf links and several other points that may 

ve of interest to the visiting members. Each car will have in 
one engineer familiar with Kansas City. 

The een also expect to give a complimentary luncheon. 

Automobiles will be at the disposal of the members and their 
wives for special errands or trips that they may desire to make 
throughout the city. 

The ladies attending the convention will be given complimen- 
tary matinee tickets. 

The Kansas City Star will furnish complimentary to the con- 
vention a radio musical program to take place during the banquet, 
and arrangements have been made for some of the leading City 
Managers to give a radio talk that will be broadcast from coast to 
coast and will undoubtedly be received by many City Managers 
who are unable to attend. This can be handled during the banquet. 

The programs and identification badges are to be furnished as 
compliments of the Convention Bureau of the Kansas City Chamber 
of Commerce. 


Hotel Accommodations 


The committee suggests that hotel reservations be made in advance. The 
Baltimore Hotel offers the following rates: 

Room, double bed, no bath, $2.00 to $3.00; $3.00 to $5.00 for two. 

Room, double bed, shower or bath, $3.00 to $12.00; $5.00 to $15.00 for two. 

Room, twin beds, with bath, $7.00 to $15.00 for two. 

Room, two double beds, $8.00 to $14.00 for four persons. 

Hotels within a few steps of the Baltimore are the Dickson, the Sexton, 
Glennon, Bray and Muehlevach. 


Important Change In Chicago Train Time 


Due to the fact that the 8 o’clock Santa Fe is a “California 
Limited” it will not be possible to arrange for local traffic reserva- 
tions on it. Santa Fe authorities are anxious to accommodate our 
delegates by reserving a special car for them on train No. 5, which 
leaves the Dearborn street Santa Fe station at 6 p. m. Monday, 
November 13th. This train is called the “Colorado Special” and 
if an agent has not already called on you it is suggested that you 
make your Chicago-Kansas City Pullman reservation through your 
local agent. Please advise the secretary if you are expecting to 
pet the bunch at the Santa Fe station in Chicago Monday before 

p. m. 
The Western Trek 


Manager Wilson, of Colorado Springs, is arranging with west- 
ern managers to meet in Denver and go forward to the convention 
together. 

Railroad representatives have promised to get in touch with all 
City Managers and assist them in arranging schedules. 

Information comes from Kansas City that practically all of the 
Managers west of that point are planning to attend the convention, 
and that the Kansas Managers will have a i100 per cent attendance. 
Forty more have, at this early date, advised the secretary of their 
intention to attend. 

Though arrangements have been a little tardy indications are 
the attendance will be a record breaker. 

You can’t afford not to be there. 


It will be necessary to pay full fare because special rates are 
obtainable only for 250 delegates or more. 
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Be Ready 


You will note that one session of the Association Convention 
has been reserved for open discussion by the members. There is no 
doubt but what the hour will be filled with lively extemporaries. 
Sometime during our sessions a discussion of the Association 
policies and functions is going to come up. What are you going 
to have to say? Will you be formulating your ideas? We are 
hearing so much about ey Magers what about an “association 
plan.” What cities should recognized and what ones should not 
be? Where will the line be drawn—what restriction if any should 
be included in this plan? What kind of service shall the Associa- 
tion make an effort to render? How must the financial support 
be provided ? 


* * * * 


Who Will Help? 

The Citizens League of Kansas City have asked for a list of 
Managers who are going to attend the convention and who will 
be available to speak before civic and teachers’ organizations while 
in their city. If you will assist Kansas City in their fight against 
odds for Manager government please advise the Executive Secre- 
tary. 

Mr. McDonnell writes: “Kansas City is now struggling with 
the Charter question and the new charter which provides, among 
other things, for a one house council and a manager in charge of 
each of the various departments instead of a board, will be sub- 
mitted to the voters on November 2ist. It does not provide for a 
City Manager, which is a disappointment to many, and there is a 
strong feeling that the charter should be defeated. Many of the 
civic organizations will probably work for its defeat in the hope 
that eventually they may obtain a modern charter, and with the 
object in view of spreading some information over the city regard- 
ing the City Manager Form of Government and its accomplish- 
ments. We are hopeful that some of the City Managers may be 
induced to make brief talks before civie organizations while you 
are in the city.” 








a * + * * 
Annual Report Competition at the Convention 

Former Secretary Otis has made a gvod suggestion and Presi- 
dent Osborn has indorsed the idea and herewith makes the call. 

Every City Manager is requested to forward a copy of his 
last city report, whether he plans to attend the convention or not. 
A committee of judges will be selected by the President and the 
reports will be judged on several points, such as 


(1) General appearance (5) Originality 
(2) Forcefulness of presentation (6) Method of distribution 
(8) Illustrations (7) Other points. 


(4) Charts and diagrams 

The reports will be divided into classes as those coming from 
(a) cities under 10,000 population, (b) over 10,000 and less than 
50,000, (c) 50,000 and over. 

All the reports must be addressed to Paul B. Wilcox, care 
City Managers’ Convention, Hotel Baltimore, Kansas City. A state- 
ment of the method of distribution must be enclosed. Suitable 
recognition of the three winners will be made. 

The advantages of such a contest will be two fold: first, the 
educational value of a large collection of such reports; second, the 
recognition of unusual publicity features. Are you in? 

* * ~ * * 


OUR MONTHLY MAXIM 
This city (country) will not be a good place for any of us to 
live in unless we make it a good place for all of us to live in. 
THEODORE ROOSEVELT 





The 1922 Yearbook 


No one regrets more than the Executive Secretary that the 
Bighth Yearbook of the City Managers’ Association has not been 

vered to you. The job is up to the printer. Copy has been 
in for some time and he claims to be making every effort to com- 
plete it at an early date. It is — that when it does arrive the 
content will prove to be worth waiting for. 

It will contain a complete list of Manager cities, interesting 
data about the Manager pjan, as complete a record of Manager city 
achievement reports as could be obtained from reticent Managers, 
the very interesting Proceedings of the Eighth Annual Meeting of 
the Association, including papers on pertinent subjects that were 
discussed, the Constitution and By-laws as amended, membership 
roll and indexes. The orange colored cover will distinguish it from 
any previous issue. 

Two new features have been introduced. One is a classified 
index for the forty-four pages of peyote The other feature 
will indicate that a great amount of effort has been spent on an 


investigation and analysis of specific cases in the field which have 
attracted our attention and which the editor has considered should 
be permanently recorded. 

* 


= * * * 
The Market? 


Will-you help advertise the Eighth Yearbook of the City Man- 
agers’ Association and previous copies? The 3rd to the 7th inclu- 
sive will be 25 cents each, plus 5 cents postage on each, as soon 
as the eighth edition comes from the press. Your membership en- 
titles you to one copy of each. Extra copies of the eighth edition 
will be available at 50 cents, plus 5 cents postage, on each. 

Will you get your high school, college and city librarian on 
the phone today and tell them they should have a copy? A num- 
ber of your prominent citizens would be interested in our Yearbook. 
Your Chamber of Commerce should certainly have a copy. 

When the local reporter comes in, why not turn to the above 
statement of contents and ask him to make a “story” of it? Give 
it a local significance—interest your citizens—and don’t omit from 
the story the and the Association address. 

The As tion has a lot of liquid assets it would like to turn 
into silver. 

The editor will advertise in periodicals and by circular. Have 
you any other suggestions ? ag ghar aie 


City Manager City Record Chart—lIt’s Use 


As this edition goes to press one-third of the Manager City 
Record Charts which were sent to every Manager have been filled 
out and returned. This response is not yet discouraging because 
each mail brings in a few more. It is hoped that by the time this 
Bulletin reaches your desk at least more than half of the reports 
will have arrived. 

The chart was made as clear as was possible (expecting some 
changes that we now see) and the Secretary would suggest that 
you acquaint yourself with what each column of the chart calls 
for before you start to fill it out. A number of answers have been 
placed in the wrong block due to haste, and numerous other im- 
portant questions have not been answered. Typewritten answers 
are B peor ee Please use pencil only for those corrections about 
which you are not sure. If you have no information leave it 
blank. As a whole they are quite satisfactory, and if the others 
come in the compilation of the whole will provide a real source of 
information. 

It was figured that a certain number of charts would not be 
returned on first call so he had a sufficient number printed. 

The chart as it now stands is not completely satisfactory to 
the Secretary and he believes it can be improved upon materially. 
With this in view he has requested the printer to hold the “set up” 








































































































for two more weeks, by which time the Secretary will hope to be 
able to incorporate some of the suggestions that he hopes will 
eminate from this call. Another copy is being enclosed with this 
Bulletin and if you have already ted out one yva will readily 
remember the suggestions, corrections and additions that sibly 
came to you at that time. If you gave it no serious th it then, 
will you please do so now—mark on it your suggestions and re- 
turn it to this office. Such a chart revamped r co-operative 
suggestions are received from you Managers who are actually in 
= field should be of lasting value to the movement.: Do not neg- 
ect it! ‘ 

To those of you who have mislayed the other chart please pro- 
vide on this one the data requested and then make any suggestion 
you have in. pencil—but be sure to answer. 

The Executive Secretary hopes to go much further with this 
system of charts in an effort to obtain some rear functional and 
departmental data which will be of value not only as data but as a 
real —_ of information from which to start, and on which you 
can rely. é 

-So much more can be accomplished if you will all lend a help- 
ing hand so that this office can help you to help your city or some 
other Manager city with some specific or general problem. 

What shall we tackle first? Can you suggest a rearrange- 
ment? The end of the city’s fiscal year could well have been asked 
for there on. We should know whether the city officials are elected 
on a party ticket, whether the city election is always held at the 
same time as county or state partisan elections, are utilities pub- 
licly owned, their cost, operation and productiveness. Segregated 
tabulation showing annual tax levies, reductions and increases, and 
comparisons, would be valuable. Is the Manager sub to direct 
recall, is he an official in any state a. © provision 
was made for cities like Nashville and Clarksburg, which charters 
were made effective by the state legislature without referendum 
to the people. These are suggestions—the Secretary would appre- 
ciate the presentation of some forms to cover the various fields, 
from you who have had more experience and who have ideas. 

Results of the compilation of charts collecting data regarding 
operating department would be of unestimable value. 

It is hoped that if this is what the Managers want that suf- 
ficient funds will be available next year to carry out this work. 

The first attempt is just now awaiting results—be sure you 
do your share toward this and the future success of the aim. It 
warrants your support, financially and otherwise. . . . 

A diagram is herewith requested, which will show the exact 
administrative arrangement of every City Manager city. Three 
have been received so far. a a 


This You Must Do 


It has been said that the City Managers’ life is not a bed 
of roses. To be in keeping the Association Executive Secretary is 
continually thinking up something just to keep tnem all reminded 
that they are Managers. 

The Yearbook will soon be in your hands. You are being sent 
an advance list of the advertisers that appear therein. You are 
asked to check in the first column the names of the firms you have 
done business with this year, etc., adding to the list any firms you 
have traded with who do not appear on the list as advertisers in 
either of our publications and with the other data asked for return 
the list immediately to the Association office. 

Most of our advertisers arrange their advertising budget before 
the end of the year. We want to be able to show them, long be- 
fore that time, that a sufficient number of accounts from City 
Manager cities have appeared on their books this year to warrant 
their carrying an ad in the Ninth Yearbook of City Managers’ 
Association. : 
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i rents (currants) from the wire every day that will make good 


h Go ahead! Let her see this homely little publication. It won’t 


We want them to provide for us in their budget. We will be 
somewhat handicapped in an effort to make immediate renewals of 
their Yearbook advertising space due to the late publication of this 
issue, which is now in the hands of the printer. 

The Association therefore needs the co-operation of every mem- 
ber as requested herewith. Some of you know just a part of the 
battles we had this year te get advertisers—it was as great as 
our effort to obtain Achievement Reports about which you heard 


ore. 
Mark the list now! A 
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* * * * 











Achievement Reports for 1922 Due 


if Wanted: Date of the End of Your Fiscal Year! . 
. The enclosure asks you to state the date of the end of your 
¥ city’s fiscal year. This information is also wanted immediately 
b because present plans are to send the Ninth Yearbook to the printer 
+h in March, 1923. The editor wants to set a definite date for closing 
; the edition—this should depend on the time that the majority of 
‘= fiseal years end in the Manager cities. We are assuming that 
+f that date will be December 3ist (be sure to advise anyway). If 
so, every Manager could have a brief statement of the outstand- 











January 3l1st. If this date is decided on every Manager could 
make statement to date regardless of the fiscal year ending. This 
would allow only a month for compilation. 

A real effort will be made—with the assistance of all Man- 
agers—to line up the advertising previous to that time and the 
1922 Convention ings would edited realy to be published 
before they are a year old. 

The publication date depends, however, on your answer as to 
the end of your fiscal year. Advise us now. Wouldn’t this be het- 
ter? It’s up to you! 








a 2 re 









a few Managers, but on all. The editor is practically helpless 
until you all act. In unison there is strength. 
* * a * a 
Thanksgiving Is Coming! 

: ; Do you know how mince pie tastes when the cook does not put 
h in the spice? You say, “Something is wrong—what’s lacking ?— 
and the cook knows immediately what it is. You were told time 
and time again to get that spice and you neglected to do it. The 
provider, now the ultimate consumer, wonders what’s wrong. 

There’s a warning! The chap that cooks up this Bulletin each 
month can’t satisfy the ultimate consumer if said party does not 
provide the spice to give it a satisfying taste. We need to know 
things that are “cooking” in your city hall. And especially we 
need to learn of some of the humorous (though disgusting) things 
that pop up to make every Manager’s life worth living. 

Show this to the girl at your switchboard. Sle is picking cur- 


















mince meat. If she knows we want to hear about funny occur- 
1; rences that come into the office, she will record them for you, 
he if you will ask her. 

Yes, we will make it worth while. For the best humorous 
story, pertaining to your municipality, sent in to this office between af 
now and one week before Christmas day, we will provide the ‘ 
price of the best mince pie on the market. That’s a go! = 










hurt any of the city employes—and it might create a greater in- 
terest in what is happening in the field. 

Who wants the pie? 

Here’s a sample of what is wanted. Mr. Osborn reports his 
first experience in his new location: Some lady called up and 
wanted to know who had control of the births av the city hall. 
Can you beat it? 
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LOCALS 
Here is a Double Service Managers Can Perform. Come Again! 

Due to the change of water sg from sand gravity filter to 

wells, Manager Brower, of Pontiac, fehi , advises that his for- 


mer engineer. in charge of filtration is available. His competency is 
assured. 


* * * * * 


Manager C. M. Osborn, of Kenosha, Wis., assumed his duties as 
the first City Manager of the state on October 16th, and has been 
busy familiarizing himself with the work and with determining a 
proper organization to carry out his plans. He is receiving excel- 
lent co-operation from both citizens and employees. His first battle 
was won when the state attorney general handed down his opinion 
that the change in the form of government in no way affected the 
right of the executive head to appoint and supervise department 
heads. The Manager’s control of the health officer was in question. 

* * a « ~ 

Temple, Texas.—One of Manager Graeser’s first discoveries 
was that several hundred consumers were using water meters which 
have been “dead” for months. This has meant a considerable loss in 
water revenue and has been rectified. 

The Amarillo (Tex.) Tribune has editorially commented on the 
wisdom shown by the city of Temple, Tex., in employing an outside 
expert, at an adequate salary, as its City Manager. Given these 
pre-requisites, the Tribune asserts that for success the “council 
must allow the Manager to be a Manager in fact as well as in 
name.” Referring to the local situation the Tribune comments: 

“Amarillo has the City Manager plan of government, but it is 
being run on a different basis from the plan which is apparently to 
be followed in Temple. The salary paid the City Manager in Ama- 
rillo is wholly inadequate for a position of such responsibility as it 
is supposed to be. In the next place the City Manager in Amarillo 
is such in name only. Under these cireumstances it is easy to see 
wins great many people in Amarillo think the City Manager plan 
a failure. 

“If it is allowed to work, the City Manager form of municipal 
government is ideal, but when the office of City Manager is reduced 
to the rank of a clerkship it is no better than any other form of 
government. On the contrary, it is even less desirable than some.” 

The newly appointed Manager of Temple has been familiariz- 
ing himself with conditions and affairs with a view to outlining 
policies and plans for the future. No immediate drastic changes 
are contemplated in the city’s personnel. Manager Graeser previ- 
ously served as Manager of Tyler for four years. 

* a os 


Manager Calkins, of Albuquerque, N. M., observed Fire Pre- 
vention Week and has further observed that his calendar year is 
rather full with the proposed acquisition of a 135-acre city park, 
77 block paving program, $340,000 bond improvement program for 
water and sewer extensions, water reservoir and sewage disposal 
plants. 

oa * ” * * 


Manager Douglas, of Lawton, Okla., has had published the first © 


annual report of the city of Lawton, under commission-Manager 
government. The publication is most attractive and instructive. It 
abounds in interesting cuts, and is something more than a compila- 
tion of dry and endless data. 

Savings of $6,711 were made in salaries and the city tax rate 
was reduced 4.22 mills. R 
* » * * 

Manager Douglas, of Lawton, Okla., has inaugurated a fire 
inspection and apparatus improvement program, which, when com- 
pleted, will, it is estimated, reduce fire insurance rates 20%, thereby 
making a saving of approximately $25,000. 
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Mana Wanzer, of Marysville, California, introduced a reso- 
lution at the convention of the California League of Municipalities, 

g investigation of the causes of excessive fire insurance rates 
in the state and passage by the legislature of more adequate legis- 
lation to prevent insurance profiteering. 


* * * * * 


To solve a complicated transportation problem Manager Koiner 
made a recent inspection of Long Beach bus and electric facilities. 
Both competitive and municipally owned bus systems are being 
considered. 

+ a cS ~ = 

The first step toward the formation of a bureau of public 
utilities, as authorized under the Long Beach Charter, was taken 
when the state railroad commission a to delegate to the city 
certain powers for the regulation of public utilities. 

It is significant that the railroad commission’s action directly 
followed the annual convention of the California League of Munici- 
palities, which was featured by a movement to defeat proposed con- 
stitutional amendments designed to transfer home rule power over 
utilities to the commission. : " 

a 

The cities of Alhambra, South Pasadena and Pasadena are 
contemplating leasing a tri-city farm for oil drilling purposes to a 
private development company. 

* * a” a a 

Manager Reeves, of Glendale, Calif., has been instrumental in 

acquiring a natural park in Verdugo Canyon for the citizens. 


* * * * * 


West Palm Beach, Fla.—One of the city commissioners ad- 
dressed the Kiwanis and Rotary clubs recently on the accomplish- 
ments of Manager Karl Riddle and the progress of the new form 
of administration. 

co ak * > 

Alliance, the only City Manager municipality in Nebraska, 
has reported a 25 per cent reduction in expenditures since the 
charter plan was inaugurated a year ago. Alliance had operated 
under the ordinance plan since August, 1919. The city now owns 
its water works and electric light plant. The commission tabled 
a citizens’ petition to reduce the Manager’s salary. 

* * * * » 





Opposition Fails 

Watertown, N. Y.—A petition, sponsored by the brother of an 
ex-mayor, was filed requesting the Council to submit to the voters 
a proposal for a return to the old federal form of guvernment. 

In the opinion of the corporation counsel, the Optional City 
Government Act under which Watertown has operated since Janu- 
ary, 1920, prohibits a change in government to the old federal plan 
within four years’ time. However, the act permits a return to any 
other of the six plans provided for in the act. 

The Council declared the petition null and void. 

Manager Ackerman, and former Manager Bingham are given 
credit for placing the city’s finances in a condition of no deficits 
nor delinquent bills. 

* * ~ * a 

As a tribute to C. M. Osborn, who resigned as City Manager of 
East Cleveland, Ohio, the various business and civic organizations 
united and presented him with a “timely” gift, a large mantel clock. 
On the same occasion, an ovation was given to his successor, C. A. 
Carran. City employees similarly expressed their esteem for Mr. 
Osborn by nting him with a white gold watch and chain, a 
gold foun pen and pencil. Last January Mr. Osborn bought a 
time clock for the city employees and it appears everyone took this 
occasion to return the compliment. 
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It must be a source of lasting satisfaction and inspiration to a 
City Manager to have experienced that encomium which alone 
comes from faithful and ¢ cient service. 

a * a 


Manager Rigsby, of Durham, N. C., has convinced the council 
of the need of comprehensive city planning and zoning. The Man- 
ager has been assigned the work of organizing a general conference 
of civic interests for fostering public opinion and the ge by 


the legislature of necessary enabling acts, incident to effecting the 
contemplated plans. 


* + * * 


Manager Townsend, of St. Johns, Mich., has urged the voters 
to vote “for” a proposed charter amendment to abolish the long 
and costly process of collecting delinquent city taxes through che 
court of chancery and to make same directly’ returnable io the 
county treasurer, thereby making delinquent taxes collectable under 
the simple provisions of the eral state tax laws. Such a process 
the Manager points out as far more expedient, and less expensive. 

*” * ~ * * 


* “An ordinance of the city of Nashville, Tenn., was declared void 
by the state supreme court, due to provisions which would enable 
the mayor and chief of police to use substitute patrolmen, who are 
not within the jurisdiction of the civil service provisions of the 
charter, in the places of and instead of regular patrolmen. The 
court held that such an ordinance evaded the charter in that it 
would enable the mayor to get rid of regulars by a method different 
than prescribed in the charter, and to fill their places by his ap- 
pointees under the “guise and name of a substitute.” : 

It is —_ that the mayor has all the powers and duties 
of a City Manager, and a few more. 
a » * * * 


Pasadena.—The “crown city” is planning to line one of its 
business streets with cocoa palm and St. John’s bread trees. The 
park superintendent has developed a sub-irrigation system of 


underground _— so that the trees planted in the pavement will! 
grow and thrive. 
* 


* * * * 

Manager Hickok, of Alameda, Calif., has been authorized to 
purchase and develop a $9,000 park addition. 

Due to salary raises and the inauguration of a city controlled 
police and fire pension fund, the tax rate was fixed at $2 on each 
$100 of assessed valuation or an increase of 6c over last year’s rate. 
The new rate will increase revenue $15,490. 

Manager Hickok and several members of his staff gave ad- 
dresses before the 24th annual meeting of the California League 
of Municipalities, at Palo Alto. 


* * * * * 


Manager McVittie, of Richmond, Calif., has a subway improve- 
ment project on, pending construction of a pedestrian crossing by 
the Southern Pacific. Paving work is also contemplated. 

> * * * + 


Manager Clyde Seavey, of Sacramento, has been talked of as 
a possible independent gubernatorial candidate. He formerly was 
head of the state board of control. Whether or not his name ap- 
pears on the November ballot has not been learned. 

¥ ” * * * 

The Dayton Municipal Review, which is published by the city 
employees, contains the following society item concerning one of 
the employees: 

“Mrs. Odell is visiting her uncleand aunt in Pittsburgh.” _ 

That may all be so, but we fear that though the geographical 
location may be correct, a typographical error exists in the omission 
of the “e” or in the failure to space between the “e” and the “a.” 


il 





Follo a study of water works conditions, Manager M. P. 
, of , has started fall house cleaning by disch 
the su tendent of the power and pumping station for alle: 
“intoxication,” “incompetency,” and “inefficiency.” The resignation 
of one clerk has been accepted. Other “shake-ups” are reported to 
have occurred. 


* * * * * 


The mayor of Sacramento, Calif., has become interested in the 
Long Beach fight to “oust” the Manager. In an address at Long 
Beach he spoke of the marked success at Sacramento, and of the 
precarious transition stage through which every city must pass 
following a change in government. Operating costs in Sacramento 
have been cut $123,000 for the first year and more improvements 
made than ever before. Municipal collection of garbage, which has 
replaced collection by private contract, now gives to Sacramento 
$400 revenue per month. 


* o- ( * 
Paradox 


As the days grow cooler in Long Beach the civic recall tem- 
perature rises. 
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* * * * ~ 


Manager Bingham, of Lima, Ohio, has returned, with his 
family, from an auto trip through the east. He called on Managers 
Dowler, in Wheeling, W. Va., Ackerman, in Watertown, N. Y., 
Fort, —— Falls, and Osborn, of East Cleveland ,and wound 
be by di ng the preliminary organization of an Ohio League 
of Municipalities at the convention of the American Association for 
Municipal Improvement, which met in Cleveland, October 2nd to 
6th. Managers Cotton, Parsons, Eichelberger, Riddle, Osborn and 
Canfield were also in attendance at the convention. 

* cd a” * * 

Bozeman, Mont.—It appears that a “known sorehead” attor- 
ney is endeavoring to load the blame for recent carnival gambling 
and liquor law violations upon the shoulders of the city administra- 
tion and the Manager form of government, when the jurisdiction 
over the cases actually lies with the county officials. 

ok * * * * 

Former Manager Sutherland, of Morgantown, W. Va., who re- 
signed October ist, to enter business, states that the Manager is 
handicapped in the exercise of his functions by the size and method 
of electing the council. Ten councilmen are elected, two of whom 
are elected each year from one of five wards. Mr. Sutherland 
recommends a council of five, elected at large, as better and more 
wholesome politically. 
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* * * * 


Westerville, Ohio, is contemplating floating bonds for the 
construction of a $50,000 sewage disposal plant. Manager Biehl 
is putting considerable water main extensions under way. 

* a . * a 

Calexico, California (population 7,000), and its neighbor, Maxi- 
cali, Mexico (population 15,000), afford an example of inter-city 
and inter-national co-operation, as both unite in maintaining one 
fire department. Calexico (City Manager city) furnishes Mexicali 
with its water supply. 
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* * ca * 
Takes a Goat to “Get a Goat” 

Manager Schneider, of Bartow, Fla., has been advised to pro- 
cure a herd of goats to eat down offending weeds and shrubs of 
outlying areas where stumps and other obstructions prevent the 
use of mowing machines and scythes. But a great diversity of 
opinion exists‘as to whether “angoras,” “toggenburgs” or “billies” 
will best do the work and produce the most revenue. The Manager 
has commented: 
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“The proposition nearly has my goat. It’s the toughest nut 
I’ve been called upon to crack since I took over this job, but the 
weeds and brush along the rough edges of Bartow must go.” 

- > a * 


Manager Wanzer, of Marysville, Calif., is conducting surveys 
of beauty spots in the Sierras for the establishment of a municipal 
camp site. He has announced a cut of $22,000 in the budget for the 
ensuing fiscal year, making the tax rate $1.50 per $100 assessed 
valuation. He is planning for the future needs and development of 
Marysville, by urging the adoption of a comprehensive zoning 
ordin ance. 

~ a * ca * 


Yhe Rotary Club of Crowley, La., has endorsed the City Man- 
ager government, as operated during the past two years. 
* * ” * 


To provide fire and health protection, Manager Dobbs, of 
Nowata, Oklahoma, in submitting his first rterly report, recom- 
mends the installation of three electrical-driven water pumps to 
replace steam and antiquated gas engine driven pumps, a two-unit 


filter plant, and the construction of a half million-gallon capacity 
reservois. 
~ a cad ~ 7 


“Long Beach stands at the head of cities of the United States 
having a population of frorn 50,000 to 100,000, in having only fifty- 
four deaths of children under one year of age during the year 1921.” 

+ ~ * * = 


Manager F. A. Rhodes, of San Diego, has been the target of 
criticism in his city due to an order issued by him to discontinue 
repair work on a main thoroughfare bridge which has necessitated 
long detours and curtailed mail detivectad Lack of funds and 
refusal by the mayor to sanction the Manager’s request for a $3,500 
appropriation are the causes of Manager Rhodes’ action. 


City Manager Hickok, of Alameda, California, in the company 
of one hundred twenty-five members of the American Civil Engi- 
neers’ Society, made an inspection tour of the famous Don Pedro 
dam, and Hetch-Hetchy water sheds. 

* * + oe * 

At a recent convention of Wisconsin police chiefs a resolution 
was passed declaring that the positions of all: departments were 
in jeopardy wherever the City Manager form of government was 
adopted. The chief of Kenosha, which is the first Wisconsin city 
operating under the plan, wisely refrained from entering the dis- 
cussion. Civil service interpreted as at present by the state fire 
and police commission, with the hazards of political influence, was 
given preference over appointment by a Manager. 

Observation of the elimination of numerous abuses in the 
Kenosha police department is apparently worrying those police de- 
partments which have been and are a law unto themselves. 


Directly following the 26th convention of the California League 
of Municipalities, the Kansas league on October 17th, 18th and 19th 
met in the city hall of Pittsburgh, Kansas. | 


The Hubbel family seem to be meeting with political odds these 
days. We have already noted that William Hubbel was ousted as 
Manager of Stratford, Conn., when R. H. Hunter was called back 
to that office. We now find that Charles H, Hubbel, who was the 
leader of the movement to recall Mayor Kohler, of Cleveland, has 
been defeated in his court attempt to enforce the recall petition 
which was started when Kohler refused to recognize the striking 
garbage collectors’ tion for an increase in salary. It will be 
remembered that Kohler was the former chief of police who 
Theodore Roosevelt declared to be the best in the country. 
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THE OUTLOOK 
Part Time Managers 


A trio of part time Managers and engineers is now on record. 
Manager E. C. Knox, of Chapel Hill, N. C., serves on the engineer- 
ing staff of the local state university; Manager J. E. O’Donnell, of 
St. Albans, Vermont, devotes time to railroad engineer work, and 
Manager R. F. Armstrong, of Woodstock, Canada, is a member of 
the cousulting engineering firm of MacKinzie and Armstrong. 


Russell, Kansas, has a city clerk who acts as General Manager. 
The exact status of this city is not known. All Kansas cities ope- 
rate under a general state enactment. The only charter a Kansas 
city has, is one for its incorporation. Russell, like Medicine Lodge, 
may be operating under what is to all intents (if not in name) a 
Manager ordinance. 


* * * * 


Hutchinson, Kansas, Chamber of Commerce is vitally interested 
in the Manager plan, and wants a speaker from our convention. 
» * * 


The mayor of Butte, Mont., is advocating abandonment of the 
“antiquated aldermanic plan” and adoption of a more centralized 
and business form of government. The Butte Post has committed 
itself, editorially, to the City Manager plan. The Mayor’s sugges- 


. tion may serve as a preface, for discussion to the pending proposal 


for city-county mergers, and a state enactment which will appear 
on the November ballot. 
* ~ * cd * 

The Billings, Montana, Chamber of Commerce has conducted 
an investigation and open forum on city finances. As a result the 
City Manager plan is being considered. 

* + + + ae 

The City Manager plan is gaining many exponents in the state 
of Washington, chief of whom is Mr. D. A. Shiner, city attorney of 
Wenatchee. He is sponsoring a movement to draft a model bill to 
be presented to the 1923 legislature allowing the adoption by 
cities of the City Manager plan. Adoption of only the councilmanic 
and commission plans are permitted at present. 

The Wenatchee council has virtually endorsed the City Manager 
plan by requesting the city attorney to proceed with his efforts for 
the passage of the state act. Everett and Bellingham are likely 
to adopt the plan as soon as permitted by statute. Attorney 
Shiner is an Association member. He seeks material and expert 
statute advice. et i na 


The voters of Santa Rosa, California, will vote November 7th 
on the proposed City Manager charter as drafted by the board of 
freeholders. Mr. Wm. J. Locke, who is city attorney of Alameda, 
California, and secretary of the California League of Municipalities, 
was employed as charter consultant to insure a model charter. 

Bd * 


Modesto, Calif.—After an overwhelming recall of three council- 
men and the mayor, for dissatisfaction with the manner in which a 
sewer project was handled, the citizens are finding it most difficult 
to induce men of ability to fill the vacated and unattractive posi- 
tions. 

The Evening News suggests as a remedy the appointment of 
a City Manager, and anticipates that the City Manager plan will be 
a big issue in the April, 1923, general election. 


The Fresno, California, Herald has editorially commended 
Tulare, California, citizens on adopting the City Manager plan. 
The Herald observes considerable dissatisfaction with the Commis- 
sion form of government under which Fresno has operated for one 
and one-half years and recommends the Manager plan. 


14 




















— = ==. = 


-_ =e 


+l 
. 


t 
i- 








__ Citizens of El Segundo, California, have submitted a petition 
with 156 sigfnatures to the city council requesting that an ordinance 
be sed, or an election be held for the creation of the office of 
City Manager, to be filled by a competent civil engineer. 

* 


~ * * * 


The Sawtelle (Calif.) Tribune has editorially endorsed the City 
Manager plan in commenting on the success of the plan at Pasa- 
dena, Glendale and elsewhere. The Tribune has observed the “high 
priced” council and mayor employed by Los Angeles and suggests 
the City Manager plan for that city also as the only remedy. 

+ x « - * 

Serra Madre, California, is considering the advisability of em- 
ploying a City Manager. 
* »~ ™~ « 7 

Another California Manager (Lorraine, of Alhambra) is about 
to undergo the trials of a recall election, through the technical 
process of recalling the Manager charter. 

* * * * * 


A charter amendment has been drafted by the Warrenton 
(Oregon) Commercial Club for a commission of three and City 
Manager, at a maximum salary of $3,000. The amendment was to 
be submitted to the voters at a special election in October and, if 
adopted, the officials will be elected at the regular November elec- 
tion. 

The proposed charter amendment grants the Manager “absolute 
control and supervision over all officers and employees of the city, 
except the commissioners,’ ’and power to employ and discharge all 
administrative help. The Manager and likewise his subordinates 
may be removed “with or without cause.” 

* * + *« + 


Newport, Oregon.—The president of Chamber of Commerce 
advises that a Manager charter proposition will appear on the 
November 7th ballot in spite of the council’s reluctancy. 

The town has a summer population of several thousand and 
about 1000 “dig in” in the winter time. Some of the “mossbacks” 
have a fear of a white-collared Manager who would raise the taxes. 

* * «< * * 
Erroneous Report 


The City Manager plan is being agitated at Warrenton, Oregon, 
and not at Warrenton, Ohio, as stated in the October Bulletin. 


* * * * x 


Texarkana, Tex., has a movement on to inaugurate the Man- 
ager plan. 
7. 7 ~ + a 
Bristow, Ok.—A campaign is being launched for Managerial 
form of government. The present city officials, operating under the 
aldermanie form of government, are opposed to any change, but 
sentiment is growing steadily for a City Manager. A special elec- 
tion petition is being circulated. 
+ » * + * 
R. R. Brown, of Harrisonburg, Virginia, states his city is 
interested in the Manager plan. 
* * 7 * * 


Numerous Illinois Associations of Commerce have voted over- 
whelmingly in favor of the suggested law permitting cities of over 
5,000 population to adopt the City Manager plan. 

* ” * * * 

Utica, N. Y., is to vote on the City Manager plan at a special 
election November 16th. The outcome is dubious, writes Chairman 
Brown of the Citizens Commission Manager Government Com- 
mittee. 
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Is Dayton in Danger ? 

The Dayton, O., city commission on September 26th unanimous- 
ly passed on a petition calling for a referendum election on so- 
called “amendments” to the present charter, which if adopted in 
the November 7th election will mean a return to the old party con- 
trolled aldermanic system. 

The petitioners had threatened mandamus proceedings, unless 
the commission submitted the proposal to a vote of the people, 
while on the other hand the supporters threatened to enjoin the 
commission if such action was taken. The defenders of the charter 
are making good their threat by organizing a Charter Defense 
League to obtain a court injunction. e opposition is formed into 
a Taxpayers’ Protective League, so-called! 

The changes as proposed by the opposition would leave only 
two or three minor sections of the present charter intact, so that 
to call the balance of the proposals “amendments” merely ac- 
centuates the reactionary purpose of the instigators. 

The charges are made that the commission-Manager govern- 
ment is responsible for the high tax rate of $24.60 and a funded 
debt, which exceeds thirty million dollars. 

As to the tax rate, the total rate for the first year’s operation 
under the present charter (1914) was $13.60 per $1,000. Out of 
this amount the city received $7.10, or a little over 50 per cent 
of the total levy. This year the total rate is $29.60, of which the 
city receives only $9.13, or less than one-third of the total rate. 
The city must, in addition, collect and turn over to the Miami 
Conservancy district $4.55 per $1,000. Therefore, out of the $16 
increase in the total tax rate since 1914, the state, county, schools 
and conservancy are responsible for $13.97, while the city’s share 
increased but $2.03. Had the other units raised their rate in the 
same proportion as the city, the total tax rate would be ap- 
proximately. $17.45 instead of $29.60 per $1,000. 

The city of Dayton, then under commission government, al- 
though during that time having to meet war time inflated prices, 
' responsible for only a small part of the big tax increase since 
1914. 

The assertion that the city’s bonded debt, under commission- 
Manager government, increased to over thirty million dollars, is 
branded as “untrue.” If it were true it would not need to be 
alarming, provided the bonds represented tangible, income-earning 
property, such as public utilities. The fact is the total bonded 
indebtedness on September 1, 1922, was $9,271,280, of which 
$2,071,000 represents bonds on a ea a etl | water works. This 
utility pays all of its interest and sinking fund charges out of 
earnings—its costs are not paid by taxation. Deducting the utility’s 
bonds, which are not properly a part of the city’s net debt, the 
total city bond debt is $7,200,280. Counting off $1,338,000, which is 
in the sinking fund for meeting the bond debt, the net bond debt 
is actually $5,862,280 in contrast to the alleged $30,000,000. 

The supporters of the present government concede the need of 
one amendment—the adoption of proportional representation. They 
assert that minorities would thereby be given better representa- 
tion, and a better spirit of unity would prevail. 

* * ok * * 

On November 7th the voters of Springdale, Pa., will vote on 
the proposed adoption of the City Manager plan. The council 
would pay a Manager, preferably a civil engineer, up to $4,000. 

* * * ca ~ 
The Milford, Conn., Chamber of Commerce and related organiza- 
tions are generating a better government interest. The City Man- 
ager form will be considered. 


= oe oe * = 
Pawhuska, Okla., charter difficulties are listed under Openings. 
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Introduces Own Recall Measure 

What appears to be a paradox is the case of the first ward 
councilman at Akron, O., who not only introduced a resolution 
for his own recall, on initiation by 1,028 petitioners, but introduced 
and signed a petition requesting a special election. The recall 
resolution was unanimously passed by the council, though ‘the in- 
dividual members favor his retention. Approximately 1,500 voters 
are required to recall the councilman. If re-elected, the city must 
reimburse him for his campaign expenses. 

No reasons are stated in the recall petition, but it is conceded 
that the position taken by the councilman on the approach to a 
viaduct brought reproach on him. 

* < a 

The Berkeley, Cal., city council passed a resolution to submit 

a City Manager charter amendment to the voters in December. 
* 


In the November general election voters of Augusta, Ga., and 
Brandon, Manatoba, will vote on the City Manager plan. 
* ok oe * * 


Visalia, Cal—A charter committee has been appointed to draft 


a City Manager charter to be submitted to the voters in the near 
future. * * * * * 


Two hundred questionnaires have been sent out in an endeavor 
to check up the progress of agitation in City Manager government, 
notations of which have been made in the various issues of the 
Bulletin this year. The listing below will indicate the answers 
received. No mention is made of cases previously reported: 

Beverly, Mass.—City clerk says no interest. 

Topeka, Kans.—No interest. 

Calgary, Alberta, is having an administrative reorganization 
rg it is hoped will result in City Manager government in form 
at least. 

The Annapolis (Md.) city clerk advises that the election sched- 
uled for May 20, 1922, was not held. The Manager proposal there- 
fore never came to a vote. The mayor and council are all opposed 
to the idea, claiming that the city business is now handled eco- 
nomically. 

Bloomington, I!!.—Hoping that legislature will allow cities 
with a population of over 10,000 to adopt the Manager plan. 

Knoxville, Tenn.—In the midst of a campaign, states the 
Sentinel. 

Bridgeport, Conn.—An initiative petition has been submitted 
to the council asking that there be included on the November ballot 
the question, “Shall a commission be appointed to prepare a city 
charter?” 

Oshkosh, Wis.—It is planned to place a Manager enactment on 
the April, 1923, ballot. If successful it would become effective a 
year later. 

Lawrence, Kans., réports considerable favorable sentiment but 
no movement. 

San Antonio, Tex.—Public opinion is rapidly recognizing the 
need of a charter change and there is considerable City Manager 
sentiment. Development may come after the April, 1923, election. 

Hattiesburg, Miss.—The secretary of the Chamber of Com- 
merce succeeded in getting City Manager act reported out of the 
state Senate, though time prohibited its getting through the House, 
so action has necessarily been postponed two years. — : 

Coffeyville, Kans.—Chamber of Commerce and citizens quietly 
working toward and talking about City Manager government for 
Coffeyville. , 

Rochester, N. Y., is inviting a speaker on City Manager gov- 
ernment and will distribute City Manager circular information. 

Fort Morgan, Colo—Commercial Club reports no activity. 

Arcadia, Cal—Mass meeting held in Chember of Commerce to 
consider advisability of employing a Manager. 
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OPENINGS 


NOTE: Answering inquiries, this office wishes to advise that 
no forms are furnished for those wishing to be placed on the “A 
plicants’ File.” Requirements noted in the October Bulletin will 
closely adhered to, however. 


* ei * a * 
Openings Not Yet Reported Filled Are: 


Avon Park, Fla. Janesville, Wis., (1923) 

Astoria, Ore., (Jan. 1923) Kinsley, Kans. 

Bartow, Fla., (Mayor R. B. Kingsport, Tenn. 
Huffaker) Pawhuska, Okla. 

Clearwater, Fla., (Jan. 1923) Tifton, Ga. 

Duncan, Okla. : Tulare, Calif. 

Elizabethton, Tenn. 


Avon Park, Fla.—The council adopted the Manager plan on 
August 23rd and so far as is known no Manager has been ap- 
pointed, to date. 


* * * * * 


Elizabethton, Tenn.—No Manager has been appointed, to date, 
at Elizabethton, Tenn. An attorney has been temporarily appointed 
as Manager. 


*« a ~ * * 

Tifton, Ga—W. T. Hargrett resigned as City Manager of 
Tifton, Ga., to become general manager of the Live Oak, Perry 
and Gulf Railroad. 

.o + ~ * 

Bartow, Fla.—Former Manager Anton Schneider has resigned 

to become Manager of Lakeland, Fla., November 15th. 


* * * ca * 


Duncan, Okla.—John F. Ewell resigned as Manager in October. 


* * * * * 


Pawhuska Difficulties 


Due to an inability to agree with his council on certain matters 
of policy, Manager Jas. A. Brouk, of Pawhuska, Okla., tendered his 
resignation, effective October ist. Mr. Frank Beauman, commis- 
sioner at large, was elected acting Manager, until such time as an- 
other Manager is selected. By unanimous vote of the council the 
mayor was instructed to write a letter of recommendation for the 
retiring Manager, stating that his work has been entirely satisfac- 
tory. Similar endorsements have been registered by local business 
men. 

Charter Difficulties 


Under such limitations as stated herewith, the proper function- 
ing of the City Manager plan in Pawhuska, Okla., is not assured. 

Contradictory and unconstitutional sections of the charter have 
pe gwmgens limited the yy powers. This, with the refusal 
of the council to accept the Manager’s recommendations, the dis- 
continuance of his ingenious warehouse system, the transfer of his 
control over the accounting department, have, it is reported, vir- 
tually reduced the Manager to a “straw boss.” The council has 
never delegated supervision of the Health and Police Departments 
to the Manager, which is possible under the charter. 

* + ~ * ca 


Pulses 


Municipal Bulletins received from Kansas City, Duluth and 
Toledo indicate that the time of year has come when the adminis- 
trations are wondering where funds are coming from to finish 
the year. New Orleans is in the same fix. 
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RESULTS OF RECENT ELECTIONS 
Yale Retains Charter 


_ Yale, Okla., voters, on October 6th, voted 4 to 1 to retain their 
Nm a Manager charter, in the heaviest vote polled in the city’s 
i 5 
3 The victory is credited largely to the various business organiza- 
tions, Ladies’ Civic League and local press. The signers of the 
petition calling the election numbered 192, of which 52 were in- 
eligible and a large proportion of the remainder found to have 
signed under misapprehension of the true nature of the petition, 
or merely because they were solicited. Some are reported to have 
signed, t ng it a soldiers’ bonus petition. Many of the signers 
are locally known as chronic opposers. : 

The City Manager charter, which became effective in June, 
1921, now bears the stamp of approval. 

Note.—This is the reason why the Long Beach (Calif.) charter 
framers provided that all recall petitions must be signed in the 
city clerk’s office. It forestalls to a certain extent the occurrence 
. of the above possibilities, but recent developments show that the 
provision does not inhibit the use of the recall. 

* ~ * > * 


New London, Conn.—In the September election one of the 
popular members of the council, a woman, who was an ardent sup- 
porter of Manager government, was defeated for election by 400 
votes. The new plan became effective in October, 1921. The Cham- 
ber of Commerce secretary writes: “We were successful in estab- 
lishing Manager government for New London and we are now well 
satisfied. It is being worked out splendidly by James E. Barlow, 
former Manager of Dayton.” 


* *. * * 


Chapel Hill, N. C. (pop. 2,000), has engaged Edward M. Knox 
as City Manager, designating him “Business Manager.” The Man- 
ager serves as clerk of the council and renders engineering services. 
He is a part-time officer. Mr. Knox instructs in thé local uni- 
versity. The ordinance was effective June 14, 1922. 

“ + * + ~ 

The Avon Park, Fla., council were authorized on August 23rd, 
by the voters, to appoint a City Manager. The council is elected 
at large. No Manager has been appointed, so far as is known. 

= a 


* * * 


Tulare, Calif., citizens are reported to have res dg Ong 


the City Manager plan. (Fresno (Calif.) Herold, Septem 


+ * * * * 


Weatherford, Okla. Ordinance Abandoned 

The following reason for Weatherford, Okla., having aban- 
doned City Manager government after having tried it are given 
by an Oklahoma authority who is in a position to know. “The plan 
was established by ordinance, which ordinance became effective by 
an individual act of the council. It was abandoned (September, 
1920) simply by the failure of a new council to select a manager. 
I believe that if it was given a fair trial in Weatherford, and that 
if it were submitted to a vote of the people a Manager would be 
employed. The cases which prompted the commission (for the city 
is under commission government and not council) to dispense with 
a Manager were, probably, that the town was so small (about 
2,500) that they could not employ a really good man for the place 
and they thought that they could take care of the city’s affairs as 
well as any man they could hire for the salary they could pay, and 
could thereby save the city that much money. I understand, also, 
that some of the commissioners simply didn’t want to give up any 
authority to a Manager that they might otherwise exercise.” 
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NEW APPOINTMENTS 


Ponea City, Okla—C. E. Norton succeeded Manager Johnson, 
who resigned last spring. The Manager is also chief of police, but 
- is reported that the council leaves only small details to the 

anager. 


* * * * * 


Lakeland, Fla.—Anton Schneider, City Manager of Bartow, has 
been appointed City Manager, effective November 15th. Manager 
Schneider was for eight years manager of Brewster mines in the 
same county in which Lakeland is located and was the construction 
engineer in the digging of the tunnel under East River in New 
York. His salary at Bartow was $3,000. He goes to Lakeland for 
$5,000 a year. 

* * ~ * * 

Goldsboro, N. C.—C. M. Grantham, formerly superintendent of 
water works, was appointed City Manager soon after the resigna- 
tion of W. M. Rich, last August. 

That the initials C. M. bespeak the City Manager seems to be 
emphasized by the coincident appointment of C. M. Osborn as City 


Manager of Kenosha. 
* * * * * 


James Trogdon, assistant engineer of Morgantown, N. C., has 
been appointed City Manager to succeed O. B. Lackey, who re- 
signed September 1, 1922, to enter business for himself. 


* * * * * 


L. W. King, assistant city engineer of Brownsville, Tex., was 
appointed City Manager, September list, to succeed George Grupe, 
who recently resigned after the commission decided to cut salaries 
of employes. Mr. King’s salary is $3,600. Manager Grupe drew 
$5,000. 

* * ca * 

Herace Bowen was selected October ist to succeed W. B. 
Manny as City Manager of Michigan City, Ind., at a salary of 
$5,000. Mr. Bowen was formerly superintendent of water works 
at Jackson, Mich., and has been serving in the same capacity in 
Michigan City for the past few months. 

ca ok * ak & 


J. S. Looney was appointed Manager of Decatur, Ga., July Ist. 
x * * * * 
F. E. Golightly was appointed Manager of Colgate, Okla., 
July 12th, to succeed J. W. Carter. The salary is $1,620. 
e Se ie 
Farmville, Va.—F. W. Waggoner is reported by postal card to 
have been appointed Manager, June 15, 1922. 
Yc ot Soe ee 
We are informed that Henry B. Crawford, who was appointed 
Manager of Columbus, Ga., June Ist, at a salary of $8,000, has 
had considerable engineering experience as a highway and railroad 
contractor and builder in both North and South America. He had 
charge of the construction of Camp Jackson, at Columbia, S..C. 
* x * * a 


W. Lesley Brown, the new Manager of Tampa, Fla., is to re- 
ceive $5,000 a year. 
cs of cad * 
P. T. Mitchell is not City Manager of Eaton Rapids, Mich., 
but city engineer. ~ 
* * * oY 
A. B. Waddingham is no longer Manager of Avalon, on Catalina 
Island, Calif. . 
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_ Edward M. Knox was appointed “Business Manager” of the 
university town of Chapel Hill, N. C. (pop. 2,000), June, 1922. 
Mr. Knox also serves as clerk of the council and renders engineer- 
ing services. His salary is $1,290 per year. He is enabled to do 
part-time work, as an engineering instructor in the local univer- 
sity, of which he is a graduate engineer. In addition to training in 
municipal problems he has been undergoing an informal course 
of instruction under Manager Rigsby, of Durham, N. C. Mr. Knox 


is only 21 years of age and until recently was a resident of 
Nortfolkff Va. ABs 


* »~ * * * 


E. 0. Garrett, formerly superintendent of public works, was 
appointed City Manager of Dormont, Pa., May 5, 1922, at a salary 
of $3,000. - Manager Garrett is 30 years of age, a graduate civil 
engineer, and is an experienced town planner. 

* * *e ok 


Heavener, Okla.—C. W. Mizell, former city clerk and book- 

keeper for two years, was appointed first City Manager, October 
lst, under the charter adopted last July, at a salary of $3,400. 

° oe 


Calexico, Calif.—Paul Steintorf was officially appointed City 
Manager, at a salary of $3,600, effective November ist. During 
the past four years Manager Steintorf, in addition to work in 
connection with the water and street departments, has been city 
clerk, recorder, assessor and tax collector—all of which work was 
deputized. It is significant that the Manager will control all 
revenue functions, as well as operations. 

cd 


The definition of village as distinguished from city, according 
to the Dayton News, is a place where the police and fire depart- 
ments are the same man. {a 

~“ ~*~ 


Sandwiches 


A table prepared by the Detroit Bureau of Municipal Research, 
showing comparative tax rates of nineteen large cities—all ad- 
justed to a 100 per cent assessment valuation (for comparison), 
shows the City Manager city of Akron, Ohio, next to the bottom 
of the list with $13.32 (actual 80 per cent assessed valuation tax 
is $16.90). .San Francisco foots the list. Cleveland (under its 
present federal form) is eighth from the bottom with $15.23 (or 
$16.92 actual 90 per cent assessed valuation). A comparison of 
80 per cent actual valuation basis rates of the large Ohio cities 
for 1922 Shows Dayton high (29.60), Akron low (20.42), with 
Cleveland evenly between the two (24.60). 

x * * 


The Taxpayers’ League of Duluth raises an interesting ques- 
tion. “Ten years ago the proportion of the county tax levy de- 
voted to welfare was about one-fourteenth or 7 per cent. Today 
the proportion is one-sixth or 17 per cent. What will the proportion 
be ten years hence? Has the increased tax created the need, or 
the increased need created the tax?” i 


Women and the Ballot 


Prohibition Commissioner Haynes makes the following state- 
men 


t: 

“With the passage of the Nineteenth Amendment the women 

of the country came into their ee 5 ys of citizenship 
e 


and at that moment there entered into of our poiitical 
life a force that can always be relied upon to exert itself on the 
right side of every moral or social question. The ‘apathetic citizen’ 
and the barges public officia? are two of the outstanding diffi- 
culties that confront the way of better enforcement of prohibition 
laws.” 
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‘THE QUALIFICATIONS OF A CITY MANAGER 


A Code of Ethics 


We have been holding (for lack of room) Manager Bingham’s 
tentative suggestions for a code of ethics. They are published 
here as a leader. Mr. Bingham suggests that the best ideas con- 
tributed be shaped into a proposed code of ethics to be presented 
at the convention for adoption. To date the supply to choose from 
has been very meagre. He suggests: 

First—That City Managers should endeavor to keep out 
of the public press as far as personality is concerned. 

Second—To attempt at all times to reflect all credit for 
work accomplished or planned upon the city commission, and 
not upon the Manager’s office. 

Third—To realize that every act of discourtesy on the 
part of any employe is reflected many times over upon the 
Manager. 

Fourth—Not to recommend applicants to other cities, un- 
less the recommender would honestly employ such applicant if 
he were one of the commissioners of the other city. 
~The May number of the Annals of the American Academy of 

Political and Social Science (39th and Woodland, Philadelphia) is a 
remarkable number, devoted entirely to the question of ethics in 
business and the professions, and presenting, besides discussions, 
the complete text of some twenty-two ethical codes already adopted 
in various lines. The City Manager profession is conspicuous by 
its absence. 

Our member, The Professional Engineer, has been moved by 
our call for a code of ethics. They have printed the following, 
crediting the Wichita Beacon with having painted a lifelike picture 
of the new type of trained business man and executive that is mak- 
ing himself felt more and more in civic affairs: 

“The profession of City Manager is such a new one compared 
with others that it is not an easy task to determine just what is 
needed in the office. 

“Wichita, Kansas, has had a City Manager for four years and 
the experience has been profitable. The plan has worked much 
better than the old arrangement. ‘Two good men have held the 
office in four years,’ says the Wichita Beacon, ‘and afford a basis 
for studying the job of Manager from several instructive angles.’ 

“Talcing the experience of the past four years, that news- 
paper thinks the City Manager should have these qualifications: 

“1. He should have had a ‘close and broad contact with the 
average people. He should have risen from the ranks as a mem- 
ber of the great body called the general public. 

“2. He should be able to meet the public and produce a favor- 
able impression, and still be able to dispose of business matters 
quickly and without waste of time. The ability to speak in public 
is valuable, although not absolutely essential. 

“3. He should have a general knowledge of business. Strictly 
technical knowledge not absolutely essential. 

“4. He should be able to delegate powers to technical subordi- 
nates, leaving engineering problems to an engineer, park prob- 
lems to a park specialist, finances to a financial expert, police de- 
partment to a police expert, etc. He should be able to coordinate 
these subordinates with their jobs in such a way that they will 
work harmoniously, each perfectly understanding the limits of his 
own duties. 

“5. He should be a hard worker and be accessible to the pub- 
lic at all reasonable hours of the day. 

“6. He should be reasonable and willing to accept the judg- 
ment of the commission on important subjects, and not insist upon 
imposing his own will against the advice of the commissioners. 
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He should be capable of submerging his own personal views and 
dislikes if necessary. 

“7. He should be as well qualified as to general educational 
training as the average banker, lawyer or preacher. 

“8. He must have a good moral character and be in sympathy 
with the high ideals of the community.” 

These statements have been made: . 

“The professional mortality of the Managers has been the high- 
est ever known in any profession. The reasons fur this are many, 
but the principal reason is the natural qualification of the men, 
making them unfit to successfully deal with the public.” 

“If we can define a City Manager as he is today, I will do it 
somewhat in this manner, He must be a man of more than 
ordinary ability as an executive, supervisor and leader of men. 

He must be slow in his deliberations, true to his word, stern in his 
execution, but always kindly in his manner under ail circumstances. 
This partly answers the reason why the high mortality rate for 
the nee of men gifted with the above qualifications is ' 
small. 

i Duties of Manager: 
Act as chief peace officer of the city. 

Supervise the administration of the affairs of the city. 
See that the ordinances of the city are enforced. . oy 
Make recommendations to the Couneil. ; 
Keep Council advised of the financial condition of the city. 4 
Study and outline future needs of the city. i 
Prepare and submit annual budget or estimate and live 

within it. 

Appoint all heads of departments and discharge same. 

Perform other duties required by ordinance or resolution. i). 
Some may say this is too much to ask of one man, yet, we now if 
ask all this and more too of our Mayor and he doesn’t pretend to 
any fitness or training for the job. It is true that he should be an ay 
expert in city affairs, a man of business capacity and common sense 

in dealing with people. 
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CAN YOU USE THIS POST CARD SUGGESTION ? i 


EERE es mat 


STRAIGHT- DIAL CeCe eee eee ee epee ee ee eneeeee He nen eeeee eres cer eeeeenene ‘ | 


When our meter reader called he could 
not get in to read your water meter. If your 
meter has a clock dial please mark the position 
of each hand on dials on this card. 

In marking the dials kindly note they are 
marked 10 - 100- 1,000 - 10,000. 100,000. Be 
sure to indicate the correct location of hand 
in each circle. If your meter has a straight 
dial please indicate the reading on the straight 
dial of this card. Then mail card promptly. 

This co-operation on your part will great- 
ly aid the Water Works Department and will 
enable us to render you a correct water bill 
instead of an estimated one. 

If you cannot read your meter as suggested 
above, please notify Water Dept. (Eddy 7509. 
or Crest 359) when our meter reader can 

find you at home. 


CLOCK- DIAL EAST CLEVELAND WATER DEPT. 


#8 
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More copies of the Hatton-Hull debate are available at 25 cents 
each, 10 for $2.00. How many? 








































Burns’ and McDonnell’s ad was omitted last month for lack 
of room. 
BELLE ALKALI CO. |} PARKS. 
BELLE, W. VA. Consultation, Surveys, eeene, 
CHL ORINE Specifications, Supervision 
GEORGE BURNAP 
Highest Purity Only ; 
In “White Cap” Cylinders Washington, D.C. 
CHLORIDE OF LIME ‘ 
RIDE OF BLACK & VEATCH 
Arnold, Hoffman & Co. Inc. Consulting Engineers 
Sele Agents Mutual Building 
PROVIDENCE NEW YORK BOSTON 
PHILADELPHIA CHARLOTTE KANSAS CITY, MO. 








R. H. Randall Cc. 8. Elicker 


R. H. RANDALL & COMPANY 

Topographic and Geodetic Engineers 
622 Summit Street TOLEDO, OHIO 
TOPOGRAPHIC MAPS for city planning, sewer and water 
studies, ae , irrigation, exploration and timber operations. 
GEODETIC RVEYS including triangulation and precise 
leveling for dies and counties, river and harbor surveys, civil 
and private boundary lines. 
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CITY PLANS 
CIVIC GROUPS 
PARKS 





Se hk fa 












nee 


‘Ashburton Tripp 
Landscape Architect 


Designer and Consultant 
Guardian Bldg. Cleveland 
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F. W. BALLARD & CO. 
Engineers 
BULKLEY BLDG. CLEVELAND, OHIO 


We design, build, operate and report on Utility Plants, 
Electric, Street Railway, Water, Gas and Telephone 


BURNS & McDONNELL} city Managers:. 


ENGINEERING COMPANY 


CONSULTING ENGINEERS Can you obtain an 
INTERSTATE BLDG., KANSAS CITY, MO. advertiser for this 


space. 

















r Se ie a. - 
> A al ghd Diy as , 


Good Roads Stay Put 


GOOD roads are possible to put 
down and to keeep down, too. 


Warrenite-Bitulithic 
Pavement | 


A scientific combination of tested 
materials, laid under expert super- 
vision and backed by thorough 
laboratory service, has proved 
durable, efficient ard economical 
for new work and resurfacing in 
every conceivable climate and 
under all kinds of traffic. Un- 
questionably the lowest upkeep 
cost of any first-class road today. 





WARRENITE-BITULITHIC PAVE- 
MENT booklets proving performance 


and merit will be sent to those interested. 





Warren Brothers Company 
Executive Offices: BOSTON, MASS. 


DISTRICT OFFICES: 








New York, N. ¥. Vancouver, B.C. Utica, N. Y. Los Angeles, Cal. 
Portland, Ore. Chicago, IIL Minneapolis, Minn. New Orleans, La. 
St. Louis, Mo. Phoenix, Ariz. Oakland, Cal. Toronto, Ont. 


Winnipeg, Man. Washington, D.C. Memphis, Tenn. Richmond, Va. 
Harrisburgh, Pa. Dallas, Texas. 
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A Buffalo- Springfield 


Pressure Scarifier 


Should be Attached to Every Three Wheel Roller 


Read What Users Say About Them: 


“Did such excellent work that we decided to purchase another.” 
“The very best investment that this Village ever made.” 

“The work this machine has done is the talk of the whole town.” 
“Worth its weight in gold.” 

“T heartily recommend them.” 

“Use should be encouraged.” 

“Earned its cost several times in four months.” 


They will do the same for you. Get the full particu- 
lars before you tackle the next road or paving job. 


Inquiries Invited 


The Buffalo-Springfield Roller Co. 
Springfield, Ohio t 


Manufacturers of Buffalo Pitts and Kelly Springfield Rollers 34 
of All Types and Sizes : 
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One of 75 White Flusher-Sprinklers in the Service of the Department of Street Cleaning, New York City. 


ler Every Third Flusher-Sprinkler 
Installed is a White 
her.” HERE are 141 White Flusher- converted into units for refuse 
Sprinklers in the service of collection by the substitution of 
wn.” municipalities, representing ap- power-dumping bodies, making 


proximately 33 per cent of all 
motor flusher-sprinkler equip- 
ment now in use. 


New York City alone operates 
75 White Flusher-Sprinklers. The 
trucks are constructed with re- 
movable bodiesand may be readily 


them a year-around utility. 


White Trucks for years have 
been meeting the varied and ex- 
acting demands of municipal 
work in every part of the country. 


They stay on the job. 








THE WHITE COMPANY, Cleveland 


ite Trucks 








